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About This Booklet
This is a job aid for health providers and others who  
work in health clinics to build skills in COVID-19 vaccine  
counseling. 

People trust you.  
You have a critical role in COVID-19 vaccination. 
For people still undecided about vaccination, a personal 
conversation and recommendation from their health provid-
er is incredibly powerful. There is no substitute. People who 
are still undecided about whether to get the vaccine have 
heard lots of information about COVID-19 vaccination from 
their friends, family, social media, and even government 
officials. It is really hard for people to know who to listen to 
when there is too much conflicting information all around 
them. Talking to a trusted health provider is the best oppor-
tunity to cut through all of that confusing noise and get a 
clear recommendation for vaccination.

But we haven’t all been trained in vaccine counseling.
Counseling to build trust in vaccination involves a set of 
specific skills and techniques anyone can learn. Everyone 
can use these skills whatever their role or job description. 
People come in with difficult questions and concerns about 
the COVID-19 vaccine, and it can take a lot of time to answer 
them. Sometimes it is hard to even know how to answer 
the questions because they are based in fears and miscon-
ceptions that don’t have a basis in science or fact. But those 
fears and concerns are real and powerful and valid and we 
need to treat them with respect and care.

How To Use This Booklet
This booklet illustrates evidence-based techniques for 
COVID-19 vaccination using common client questions and 
concerns. The techniques illustrated in this booklet are for 
health providers and other clinic staff—such as front desk 
staff and med techs—to use in their everyday interactions 
with clients. The scenarios illustrate how these techniques 
might play out in a counseling session with clients who 
come in with common questions and concerns. Of course 
they are fiction, and very condensed. They are intended to 
help you imagine what words and phrases you might use 
in a similar situation. Reading multiple different scenarios 
reinforces the techniques so they are top-of-mind when  
you need them. 

These scenarios are not designed as a handout or informa-
tional material for clients. The clients in these comics repeat 
common misperceptions and myths. While they are com-
mon and everyone has heard them, reading a misperception 
—even if it is discredited in the same material—can reinforce 
that misperception in people’s minds. 

Want to Learn More?
The techniques illustrated in this booklet come from the 
Johns Hopkins University’s COVID-19 Vaccine Training 
Compendium, Module 3 “Building Trust in Vaccination 
Through Communication”. You can click through the train-
ing modules at: www.covid19vaccinetraining.org/training- 
modules/module-3-trust
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LISTEN 
Understand underlying concerns and questions 

CONVEY EMPATHY  
to build trust

FOCUS ON THE DISEASE 
Pivot the conversation to the disease itself

DON’T CORRECT MISPERCEPTIONS  
Do provide accurate information

END WITH A PLAN or  
a clear recommendation for next steps

COVID-19 Vaccine Counseling Techniques

Look for the techniques in the scenarios!
Each 8-frame scenario shows how a provider  
might use the 5 counseling techniques. 

Many frames have an orange box  
that shows which counseling technique 
is being utilized in that frame.
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CLIENT CONCERNED ABOUT Vaccine Safety
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CLIENT CONCERNED ABOUT Breakthrough Infection  



9



10

CLIENT CONCERNED ABOUT Side Effects
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CLIENT CONCERNED ABOUT Fertility
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CLIENT CONCERNED ABOUT Teen Vaccination
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CLIENT CONCERNED ABOUT Pregnancy
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Client Unconcerned at All



19



20

Credits and Acknowledgements
The techniques illustrated in this booklet 
come from the Johns Hopkins University’s 
COVID-19 Vaccine Training Compendium, 
Module 3 “Building Trust in Vaccination 
Through Communication" developed by 
Johns Hopkins Bloomberg School of Public 
Health International Vaccine Access Center. 

www.covid19vaccinetraining.org/ 
training-modules/module-3-trust 

Publication of this booklet was funded by  
the U.S. Department of Homeland Security,  
Federal Emergency Management Agency.

The Baltimore City Health Department 
thanks the Baltimore City COVID-19  
Vaccine Task Force and health providers 
who contributed to the development and 
review of this booklet and have worked tire-
lessly to increase the city’s vaccination rate.




